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Services

Depending on the complexity of the object of
procurement, the procurement process normally
covers the following activities:

E g decisions on whether fo buy goods or

Preparation of services, one or several vendars, efc.

procurement strategy

Detalled specification of the
solufionsfequipmentifemsisenvices fo ba
purchased.

Requirement collection
and specification

Detalisd specification of the tendar
dacument incl requirerments, commercial
condifions, Instructions fo bidders, sfc.

Tender specification
{Request for Quotation)

Public procursment processes normally
require an open tender process. in other
situations the procurer may want fo limit the
nummber of bidders.

Identification of relevant
vendorsisuppliers

Preparalion oftenders by the

Tendering vendors/sugpliers.

Evaluation and ranking of recelved bids.
Bid evaluation and short
listing

Negofiations of scope of supaly and ferms

Negotiations with shoit listad vendors/suppliars.

Preparafion oftenders by the

Contract signature vendors/suppliers.

Follow-up and malntenance of the supply
contract - ardering of lfems towards the
contract, price adjusiment, follow-up of
delivens qualify, efc

Contract management

Teleplan provides expertise for all these activities:
e Bid managers
e Contract managers

e Tender personnel for requirement
specification and tender evaluation, i.e.
technical, commercial, and organisational
experts

e Business analysists for calculation of the life-
cycle-cost of the items to be procured.
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Tools and methods

Teleplan provides a number of tools and methods
with our consultants to secure efficiency,
traceability and documentation:

e RFQ templates

e Contract templates

e Tender evaluation tools (e.g. Expert choice)
e Life-cycle cost models.

e Administrative documentation, i.e. records,
minutes of meeting

e Project management methodology.

Our consultants’ competence also covers the
following:

e Vendor competence for benchmarking

e Competence in public procurement rules and
regulation.

Assignment models

Depending on our client’s requirements Teleplan
may either provide individual experts to the
client’s procurement team, or complete
procurement teams.

Reasons for using Teleplan
e Decades of proven international experience
e Proven tools and methodology
e Multi-competence
e Vendor competence
e Quality and reliability
e Flexibility.
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