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Management for hire

Management resources may not always be available in the
organisation, either temporarily or permanently for strategic
reasons. Lack of such resources creates a vacuum in the
organisation and has a negative effect on the activity and the
progress of the business.

Teleplan has participated in the implementation and the operation of
small and large scale telecommunication/IT operations on all
continents. We have gained international management experience
and we have attracted international management capacities. Such
capacity is available to our clients in the telecom/IT industry, either
as project management or line management.
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Services

Teleplan aims at providing all the competence and
expertise required by a telecom/IT service
provider/operator. This includes providing
management expertise such as:

e Project and roll-out managers

e Technical directors and CTOs

e Billing managers

e Contract and sourcing managers
e Security and quality officers.

Teleplan also provides relevant administrative
personnel such as project administrators/ -
coordinators, accountants and assistants.

Our management competence is gained through
implementation and operational experience from
international telecommunication/IT projects of all
sizes. Our international footprint has also attracted
experienced managers who are available to our
clients through Teleplans partner network.

Tools and methods

The human capital and qualities of our consultants
are our most valuable management tools. These
are however complemented with:

e Project management tools

e Project management document templates
(e.g. project specifications, progress reports,
work descriptions)

e Framework for risk and vulnerability analysis

e Project management certification programs
(by the Project Management Institute,

WWW.pmi.org).

Our managers also have priority access to and are
supported by all the competence available within
Teleplans organisation, whether technological,
commercial, or organisational expertise be
required.

Teleplan AS, P.O. Box 69, 1324 Lysaker, Norway - tel

F Teleplan Project Dashboard
—— 5 conmacton (88 a o[ e (Beet]
o . |
J= | ]
R = P e
S I | FW
Scope Status. Cuality periarmanee | DIL Claarancs.
— -
= !‘-:I : ‘!_m!.-
i = 3 - L il 1
A 1 - IR @
Area: A3 Costracioe: A8 PO: AN = —
[ Teleplan Project Dashboard
rm—r - = e s (e
mrmcm
|'"l o
- -
-L-.,_ =@zl
I Process
Cantact AN Conwactor Al PO AR - ]

Teleplan project management progress tool.

Assignment models

Depending on the client’s requirements, Teleplan
may either provide management resources on a
temporary basis - e.g. during an initial business
set-up, or when the company’s own managers are
e.g. on leave - or on a more semi-permanent
basis.

Reasons for using Teleplan
e Decades of proven international experience
e In-depth industry experience
e Proven tools and methodology

e Priority access to a multi-competent
resource base

e Quality, reliability and flexibility.

. +47 67 12 70 00, e-mail: tpn@teleplan.no



