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Services

Based on a thorough analysis of the situation and
all relevant business issues*, Teleplan provides
services for planning and setting up the business
or a new product:

Market planning
e Definition of market strategy and positioning

e Development of a product and portfolio
strategy

e Customer segmentation
e Development of branding strategy.

All summarized in a Market Plan.

Product management

e Development of product strategies
e Product calculations

e Pricing strategies

e Product packaging

e Promotion

e Sales and distribution

e Customer support.

Operational planning

e Negotiations of external contracts
(interconnect, hosting, suppliers and
subcontractors, governmental registrations,
etc.)

e Organisational development and staffing
e Business process engineering

e Planning and implementation of production
platform and IS/IT support systems.

Tools and methodology

Teleplan’s company and individual competence
and experience is based on an in-depth
understanding of the players and business models
in the telecom/IT industry and our daily

*) See the Teleplan Telecom Analysis service in a separate
service description.

operational involvement in all aspects of the
business. This provides us with a unique in-sight
and experience for business development. Our
library of tools includes:

e Document templates (e.g. for a market plan)
e Product calculation models
e Segmentation models.

Teleplan has also developed an MS Excel based
calculation framework, the Teleplan Business
Modelling Framework which simulates the business
and provides CAPEX/OPEX and other key financial
and economical figures. The framework includes a
full customer/service model and an infrastructure
model, which makes it a powerful tool for
simulation of all relevant business aspects.
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Assignment models

Teleplan adapts the assignment model to the
requirements and preferences of our clients, e.g.:

e Provision of individual experts
e Provision of project groups

e Turn-key responsibility.

Reasons for using Teleplan
e Operational experience
e Proven tools and methodology
e Multi-competence

e Market intelligence.
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