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Commercial Technological and operational

Market analysis Technical solution and terminals

Competitor analysis Content management

Business model and service offering et BLUPA LSS Ails et

: : Processes and value chain
Business case analysis

Recommendations, risks and economic valuation (based on

business case)

Market analysis Technology

e Market analysis e Technical solution — System

e Competitor analysis — timing and (solution/product) offering,
competitors e Terminals

Business Model e Content licensing, DRM and content

e Business model, strategy, management

positioning, value chain and product Operational
evaluation e Organisation, key personnel

e Business case analysis e Company processes
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